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MRCRANDUM Fole  Aeting Deputy Director (Aduin’stration)

SUBJECTy log and Forecast of the Survey of the Admimise
trative Positions in the DIU/P Area,

le Attached is 2 lop of ust actions and the propran for

fatare surweyss This supplements my memorandum of Aw:
and is made at the mﬁt of ﬂ randaa of August 8, 1953 25X1A9%a

2s It wlll be noted iust thore hes been some delay in pete
Hng torether with resresentaiives of the lersonmel Uffice due,
I beliewe, to the different concepts of the task to be undertaken,

3¢ As I understand 1%, and as I tried to exylain to
25X1A9a loen and NN tx sovey is to covers e e

Ge Adnindstrotive positions ard functions of all divie
slons of the DU/P Area,

bs Wo are to detormine of the work being perfarmed what
1s actually necessmry.

€s Of what Is actually necessary, vhat should be done |
the lersommal Ofiioe, Comptroller, and logistics (fiice. ”

i de Uf what remains, how many people are reqguired to do
L

@e In accomplishing this miseion, w are to use experts
froa the three above mentioned uiiices when dealing witiz
fanctions which relate to their erticilar cificen,

fo In conjunction with these experts, we ; 100

: rendations and 4iscuss then with ihe ehiai.‘ or mmmm

25X1A9a wative officer of the Hvision and file & report with you

and indiecating their concurrence or non-doncur- '

POnco. they do not conour, then you and I 211 25X1A%a

: Jdotx tie procedures to be adopted,
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go After you and [ scree on the rocommenda.
tions, or such ol them as sisnd uwp, Urganisation and lethods
Servies will assist in the implementation if necessury.
Lhe The Fersomel (iiice seems o hawe a little dfierent

concept as will be seen from a copy of the wemorandum they have
- dalivered to use ,

¥e Lo FEEL
Mona:ement Of ey

3 Avtach,
1. Oy mmo dtd b sug 53 oo pelestedo,

2s log
3. Memo dtd 11 Aug 53 fr Perse Mirector
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